
HOW TO
INCREASE
YOUR PROFITS
THROUGH DESIGN
THE ESSENTIAL GUIDE FOR SME’S



HOW TO INCREASE YOUR PROFITS THROUGH DESIGN

2

IN THIS GUIDE
After 30 years of experience in design, we decided it was time to gather
what we’ve learned, boil it down to the essentials and provide SME’s a
guide to how exactly good design promotes business growth.

Yes, we all know good design makes things look nice, but it is often viewed as the cherry on top when it should really be the
base of the cake. Here we look to explain as clearly as possible how business owners can increase their sales, profits and
market share by investing in design.

We hope you enjoy this guide. It’s been years in the making for readers just like you. If there’s something you feel we’ve left
out or something you would like to ask, please reach out to us at:

hello@propelmarketing.design
and we can chat.

Best of luck in all of your business building endeavours!
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We believe SME business owners deserve better than what other agencies are currently supplying. Our mission is to increase
your market share, help you stand out from competitors, find your ideal customers and grow your profits through marketing. 

We have vast experience across multiple business sectors, from Bakers to Care Homes, Property to Manufacturing and
Financial Services to the Food & Drink Industry, which all helps us bring fresh ideas and solutions to propel our clients ahead
of their competitors in often stagnant markets.

Propel Marketing & Design was founded after decades of experience
working in the industry on some of the UK’s most successful and
prestigious brands. We brought with us a vision to combine Marketing
strategy, Digital Marketing techniques and creativity in Design to
achieve tangible results and return on investment for our clients.

INTRODUCTION
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WHY IS DESIGN
SO IMPORTANT?

SECTION 1
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Further down the line, a readily identifiable logo makes it easier and faster for customers to recognise your
products, services and correspondence. Familiarity and efficiency are powerful tools in any business. 

In short, design is important because you only get one chance to make a
first impression, and very often your logo is the first thing a prospect will
see of you. 

WHY IS DESIGN SO
IMPORTANT?

SECTION 1: WHY IS DESIGN SO IMPORTANT?
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WHY INVEST IN
DESIGN?

SECTION 2
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Naturally, companies first instincts are to go with the cheapest option or the one that fits the most snuggly within
budget. However, this is a trap that results in more money being spent long-term in attempts to undo the damages of
poor design. Design is unique in that bad design can not only fail to improve growth but can actively harm the
business by making it look cheap, unprofessional and untrustworthy. The most successful companies treat design as
an investment rather than an expense. 

Investing in your design is not a commitment to be taken lightly, as it’s not something you want to be redoing every
couple of years. It is worth serious consideration because your logo can be a powerful tool in your marketing toolbox,
helping build benefits in swift recognition and favourable reception in the marketplace. 

So, how do you grow your business through design? How do pictures translate into profits? Here are just some of the
ways…

To put it simply, good design provides a high return on investment.
Research tells us firms that embrace design generated 32% more revenue
and 56% more shareholder returns than rivals over a five-year period
(McKinsey & Company, 2018).

WHY INVEST IN
DESIGN?

SECTION 2: WHY INVEST IN DESIGN?
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INCREASE
MARKET SHARE
THROUGH
DIFFERENTIATION.

SECTION 3
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At Propel we are at pains to stop clients straying into ‘me too’ territory. There’s a terrible temptation to imitate a
successful rival, but all you’re doing is reminding people of your rival and causing confusion. Originality is hard to
come by, but it can be done – especially with the help of a professional logo designer – and it is worth the effort.
Your logo design should be as individual as you are.

When it comes to design, what is perfect for one business is probably
wrong for another. Indeed, no two logos should be the same or even
similar, because one of the principal purposes of design is to differentiate a
business, product or service from the crowd and make it instantly
recognisable wherever and whenever it is seen.

INCREASE MARKET
SHARE THROUGH
DIFFERENTIATION.

SECTION 3: INCREASE MARKET SHARE THROUGH DIFFERENTIATION.
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Literally hundreds of carefully, cunningly crafted brand logo designs are presented to us every day, on screens, in
newspapers, on packaging, on clothing and on posters. Even on radio, companies deploy their taglines and
signature music or sounds as aural logos. They select particular voices, tones and inflexions to suit the core logo
idea and that of the brand concept. We are now so adept at sifting through logos that the ones that register have to
be really brilliant graphic designs – and the ones relevant to our personal or corporate needs. To do that effectively
logos must absolutely, work instantly with total clarity. And that requires finesse.

A company has two choices when it comes to building its business. Either it can follow the lead of its competitors,
and thus blend into the mass of contending brands cluttering the market place, or it can make a stand, armed with
some bold marketing communications and a clear vision. The former option is a sure route to a steep decline, while
the latter while involving risk, has the potential to reap great rewards. 

Differentiation allows you to increase your marketshare by separating your brand from competitors in the minds of
consumers. In saturated markets where lines suppliers can seem homogenous, the brand that differentiates itself
acts as a beacon in the fog, a lighthouse that pulls draws customers in simply by being visible and distinct. This all
begins with design.

3.1) STANDING OUT FROM THE CROWD

Standing out from your competitors ensures that potential customers receive your marketing communications more
effectively as they are less likely to confuse your offerings with a similar brand. Your marketing communications
should make a point of communicating what makes your company unique in the marketplace. They should be
geared towards illustrating the experiences that customers desire and defining the type of personal identity that the
brand fits into. Don’t fall into the trap of making your marketing and advertising clichéd, and in line with everyone
else. Anchor your communications to innovative, and memorable means of expression.

3.2) CLARITY IN COMMUNICATION

SECTION 3: INCREASE MARKET SHARE THROUGH DIFFERENTIATION.
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INCREASE
PROFITABILITY
THROUGH
POSITIONING 

SECTION 4



HOW TO INCREASE YOUR PROFITS THROUGH DESIGN

13

Good design has long been linked to profit: “For every £1 invested in
design, businesses can expect over £4 increase in net operating profit”
- Design Council (2012).

INCREASE
PROFITABILITY
THROUGH
POSITIONING 

SECTION 4: INCREASE PROFITABILITY THROUGH POSITIONING
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SECTION 4: INCREASE PROFITABILITY THROUGH POSITIONING

Design often makes the difference between whether or not a consumer is willing to pay the asking price of a
product or service. We have all seen products that look cheap but aren’t. When the look of a product fails to justify
the price consumers refuse to buy. If you are asking a luxury price for a luxury good you must meet consumer
expectations for what a luxury good or service looks like. Otherwise, your offer will simply cause confusion and
dissonance in the consumer.

4.1) JUSTIFYING LUXURY

The other side of this coin is designs ability to increase the profitability of an already existing product or service. A
rebrand into a more professional or luxurious looking company can allow you to charge significantly more for your
product simply by influencing consumers perspectives of your offering through design.

4.2) CHANGING CONSUMERS PERSPECTIVES

Quality speaks for itself but only after the consumer has already bought in. Suppliers of high-quality goods and
particularly services often find it difficult to communicate the true value of their offerings without having a pool of
existing customers to essentially back them up and confirm their quality is worth the price. Design acts as a catalyst
for this process when social-proof is lacking. Design breaks down barriers to purchase in consumers minds. Good
design acts to silence doubts about the quality and reduces the perceived risk in consumers minds of whether or
not a product is “worth it’ or not, making the buying process much easier. Poor design has the exact opposite effect
and increases perceived risk in consumers which increases resistance to buy. 

In essence, design acts as proof of quality before social-proof makes it evident. This makes good design essential in
the early stages of a product or services lifecycle.

4.3) HIGHLIGHTING QUALITY
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INCREASE SALES
THROUGH
AWARENESS AND
RECALL 

SECTION 5
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INCREASE SALES
THROUGH AWARENESS
AND RECALL 

SECTION 5: INCREASE SALES THROUGH AWARENESS AND RECALL 

Awareness is created by precise and accurate brand communications: utilising the right media, targeting the right
people, and using the right overall message. 

Increasing brand awareness is great for business, not just because more people know you exist but because it gives
people the opportunity to form relationships, positive connotations and familiarity with your offering. When ordering in
a new bar, in a foreign country we are likely to gravitate towards the brand that we recognise as it is familiar and
reassuring to us, providing comfort and stability in a new and uncertain environment. When put on the spot to decide
what you want to eat or drink you are likely to just blurt out the first thing that comes to mind in order to avoid
awkward pauses in conversation. That’s the beauty of brand recall and massive corporations spend millions every
year to ensure they are the first brand that comes to mind when consumers are put on the spot.

5.1) BRAND RECALL AND EMOTIONAL CONNECTION
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SECTION 5: INCREASE SALES THROUGH AWARENESS AND RECALL 

This is why nostalgia sells so well and why in 2020, the ‘80s renaissance in media is at its peak. These brands and
media properties (Steven King, Star Wars etc…) impacted children of the ‘80s when they were young,
impressionable and more susceptible to this type of marketing and forming these types of positive relationships with
media. Now, when the children of the ’80s are the demographic with the most purchasing power franchises of the
’80s and properties reminiscent of that time period are primed to break box office records. 

This type of emotional connection is formed when design communicates values that consumers resonate with and
see in it a reflection of themselves or their ideal selves. Good design is an investment in your long-term memorability
and in-turn sales.

EXAMPLE: THE 80’S RENAISSANCE

To increase brand recall you do not always need to increase advertising spend, you need to increase the emotional
association’s consumers have with your product or service. The more intense the emotional connection is, the more
likely you are to be remembered by consumers.
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SECTION 5: INCREASE SALES THROUGH AWARENESS AND RECALL 

In 2020, social media gives the individual a great amount of power to communicate a message to a large audience.
The power of word-of-mouth can be seen in the growth of influencer marketing as an advertising channel and the
new-found potential review sites such as Yelp have to damage the reputation of a business.

Good design is essential to harness the power word-of-mouth represents in 2020. This can be seen in bars and
restaurants that include quirky, social media-ready assets such as murals, decorations, elaborate cocktails and
desserts in-shop. This works because these assets represent the brand personality and values, the customers
voluntarily promote this on their social media platforms when it reflects their own values or acts as a reflection of
how they aspire to be perceived. The customer benefits when they absorb some of the clout and prestige associated
with the brand. The brand wins when they receive free advertising and endorsement on social media. The heart of
this is in design which accurately reflects and communicates brand values and can be used as a platform to express
these values through experience. Good design will allow your business to benefit from influencer marketing without
needing to buy it.

5.2) INCREASING SOCIAL MEDIA PRESENCE
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SIMPLIFY SELLING
THROUGH TRUST,
CREDIBILITY AND
LOYALTY.  

SECTION 6
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SIMPLIFY SELLING
THROUGH TRUST,
CREDIBILITY AND
LOYALTY.

SECTION 6: SIMPLIFY SELLING THROUGH TRUST, CREDIBILITY AND LOYALTY 

Design plays a huge role in credibility. Good design can make the
difference from your service being perceived as a cutting-edge industry
leader the likes of apple or being looked at as the equivalent of a knock off
replica found at a shady market.
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SECTION 6: SIMPLIFY SELLING THROUGH TRUST, CREDIBILITY AND LOYALTY 

Social proof plays a vital role in establishing the credibility of a brand. Design helps to increase trust and credibility
by making it easier to accrue social proof. In the age of social media, consumers are more willing to be associated
with a company with a strong image and positive connotation that align with their values. When a brand meets
these criteria consumers are more likely to post instances of themselves using the product or positively review the
product online.

Design also acts as a substitute for social proof. Good design alleviates some of the inherent risks of purchasing a
product or service. If your product or service looks trustworthy, it has passed the first test and customers are far
more likely to take the inherent risk in purchasing it for the first time.

6.1) CREDIBILITY WITH AND WITHOUT THROUGH SOCIAL PROOF

“48% of people reported that a company’s website design was their number one
determining factor of its credibility” - Tyton Media (2016)

This is extremely important if you are selling goods online or handling any type of sensitive customer data. Potential
customers will be much less willing to provide you with their email address or debit card information if it looks like
you are going to spam them, defraud them or simply allow their information to fall into the wrong hands. 

Trust and loyalty is built primarily through customers having positive interactions with your business, however, you
need to be perceived as credible to ever get the opportunity to prove yourself in the first instance.

6.2) ONLINE SECURITY
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SECTION 6: SIMPLIFY SELLING THROUGH TRUST, CREDIBILITY AND LOYALTY 

Establishing a group of core loyal customers essential to building a successful business. Loyalty allows for the
comfort of repeat purchases resulting in reliable and steady cash flow. It is on this stable foundation that great
companies are built. Apple, one of the most successful companies in the world have some of the most loyal
customers on earth. A loyal apple customer will own at least a couple of their products and wouldn’t dream of
switching to a competitor, regardless of superior hardware or a cheaper price tag. It isn’t the hardware that
incentives this loyalty, it is the core brand values and design philosophy prevalent in all aspects of the company.
Consumers are far more likely to be loyal to a brand if they feel it reflects their values. 

Design is where the values of a business are truly expressed and customers will come to these conclusions within
the first minutes of interacting with your business. It just so happens that the first asset of your business most
customers will interact with is design. Good design is necessary to ensure they receive the right information clearly
and consistently in order for consumers to make the correct assumptions as to what your company stands for on
first impressions. 

6.3) LOYALTY THROUGH DESIGN
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SO WHAT MAKES
DESIGN THAT
WORKS? 

SECTION 7
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SECTION 7: SO WHAT MAKES DESIGN THAT WORKS?

Your logo is an integral component of all that, but that’s the point – your logo really must reflect not only your
company name, but your entire company brand. Otherwise there’s a disparity, and your branding is weakened.

Propel are different from most other company design companies in that we also have years of expertise in branding
and marketing. Propel can handle the complete package and make sure that all the elements, logo included,
complement and enhance one another.

What makes some designs work while another simply fails to hit the mark?
The answer to that question lies deep in the understanding of a company’s
brand. Everything about your brand matters – from your mission, vision
and values to how your products or services appear alongside
competitors’.

SO WHAT MAKES
DESIGN THAT WORKS?
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YOUR NEXT STEP
From our guides, to our workshops and one-on-one consulting, we’re
dedicated to helping SME’s fulfill their greatest potential and build a
thriving, awesome business.

SECTION 8
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We hope you enjoyed this guide. Be sure to take the time to come back to
it every now and again to check if you are on track, to re-evaluate your
current situation and to remain inspired.

YOUR NEXT STEP

•    Increase sales
•    Increase Profit margins
•    Target new customers 
•    Grow your market share

•    Grow your online presence
•    Increase brand awareness 
•    Differentiate yourself 

Our Brand Workshop will allow you to: 

BRAND WORKSHOP

If you find yourself stuck or have any questions about the contents of this guide then please get in touch at:

hello@propelmarketing.design

Our Brand Workshops are designed to provide businesses with a deep understanding of themselves, their target
market and a long-term strategy for future growth.

If you would like to learn more about our Brand Workshops then simply click the link below.

SECTION 8: YOUR NEXT STEP 

https://www.propelmarketing.design/brand-workshop


66 Cazdow Street, Hamilton ML3 6DS 

T: 01698 891 340
info@propelmarketing.design
propelmarketing.design


